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Billion Oyster Project

Fishers Island Oysters





What We’re Doing

 Worked on Edgartown farm to gain experience – awarded 
first farm in Oak Bluffs history in 2014. Open ocean.

 2015- teamed up with WHOI and MV Shellfish Group for 
research permit to farm sugar kelp

 2017- applied for 1st commercial permit to farm and sell 
seaweed in State. Sold kelp to local restaurants.

 2019- first permit in State to sell seafood at a farmer’s market

 2020- Ongoing 3 year bio-diversity study with WHOI eDNA and 
Southern Connecticut State University. 

 2021- Sea Ahead / Sprint program, working to develop USDA 
Organic label for the shellfish industry



How shellfish is typically farmed.

Wellfleet, MA



How Martha’s Vineyard Farms shellfish.

(Spearpoints. Katama Bay, Edgartown)

Bottom is not exposed at 

low tide.

Oysters remain 

submerged at all tides.

Bottom cages with rack 

bags sit on the bottom.

Work platform is utilized 

for air drying (artificial 

low tide) for proper 

husbandry. 

Requires boat capable 

of lifting 400lbs and a 

work platform to place 

cages on.



Oyster Cage sitting on bottom of farm



Vineyard Haven Harbor, Martha’s Vineyard.

Open Ocean Farming.

Cottage City Oysters. 4 acres. 

2 million oysters annually.

34ppt. In-Land Coastal.



Cottage City Oysters. 4 acres. 

2 million oysters annually.

Open Ocean. 34ppt. In-Land Coastal.

10’-25’ water

3 years for oyster to develop to market.

Sugar Kelp

Bay Scallops

Clams



Value of Aquaculture in MA



GREEN CRAB



GREEN CRABS

 Destroy local eco-systems

 Decimate eel grass beds by clipping and uprooting vegetation

 Contribute to decline of wild Bay Scallops

 WHAT CAN WE DO?

 Grow shellfish in bags that “block” green crabs from products

 Trap and Eat them!

 Survey farmers about numbers of crabs in gear/on farms

 Create Green Crab traps and market for them. Food? Fertilizer? Bait?





The biggest problem is usually the smallest.

It’s all in the details.

Oyster Drill and eggs 

on an oyster

Responsible for roughly 20% of 

mortality.

Currently zero comprehensive disease 

and predator management plan in 

MA for shellfish. 



Oyster Drills

 Small enough to infiltrate aquaculture mesh bags. Able to kill/eat shellfish. 

Lay eggs on shellfish.

 WHAT CAN WE DO?

 Current Solutions: Hand Cull, Traps

 Students could: Survey farmers to understand nature of the problem. How 

many drills per bag? Does this number change throughout the year? 

Number of eggs per bag? What is their preferred food? Experiment to 

prove this. Can we make a trap, based on their food preference? Does the 

trap work? Create a market for the drills (chicken feed, human food, etc).



COME TO THE FARM!

2 ACRES DEDICATED TO SCIENCE AND 

LEARNING

Questions?



Dan Martino

Co-Owner | Captain | Farmer

DAN-MARTINO@HOTMAIL.COM

WWW.COTTAGECITYOYSTERS.COM


