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What Motivates Us

Island Contributions to Climate Change
Climate Projections and Impacts



1. Healthy Natural Resources
2. Equity & Inclusion

3. Community Collaboration

4. Resilience Building 
5. Local Action

CAP Guiding Values*

*developed through the kick-off meeting of over 100 people



Climate Change 

and Our 
Environment



Climate 
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MV Climate Change 
Milestones



Engaging our Community



Thematic Planning Area Sections

• Thematic Area Description and Climate 
Impacts

• What’s Happening Now

• Equity and Questions to Consider

• Goals and Measures of Success

• Objectives, Actions, Leads, Cost, Co-Benefits



● 15 Goals

● 56 Objectives

● 191 Actions

Lead Organizations/Groups: 
Ag Society, C&D Waste Committee, Vineyard Vision 
Fellowship. Cape Light Compact, Dukes County Emergency 
Managers Association, Dukes County health sub-committee, 
local CERT teams, Fire Chiefs, I2, Island Grown Initiative,  
Island Health Care, Kinship Heals, Morning Glory Farm, MV 
Center for Education and Training (formerly ACE MV), MV 
CLC Reps, MV Fishermen’s Preservation Trust, MV Shellfish 
Group, MV Food Waste Initiative Committee, MV Seafood 
Collaborative , MV Shellfish Group, Cottage City Oysters, MV 
Tick Program, Martha’s Vineyard Commission, MVC Climate 
Action Task Force, Polly Hill, BiodiversityWorks, President of 
Health Council, Prospective Emergency Manager, Steamship 
Authority, Town energy committees, Vineyard Conservation 
Society, Vineyard Power, Vineyard Sustainable Energy 
Committee 



Land Use, Natural Resources, 
and Biodiversity Actions

• Development in harm’s way is discontinued or 
managed 
○ updating the towns’ floodplain bylaws 
○ address relocation of damaged or at-risk coastal 

structures
• Assess and prioritize restoration areas to enable 

salt marsh migration

• set maximum disturbance limits for new 
development and standards for native plantings;

• protecting coastal pond water quality and our 
drinking water through increased collaboration and 
enhanced regulations.



Transportation, Infrastructure, and 

Waste Actions

• protection or relocation of critical roads 

including nature-based strategies, 

• assess carrying capacity of inland 

transportation routes and potential for new 

connectors

• collaborate with the Steamship Authority to 

build resilient port infrastructure, 

• assess/ address supply chain vulnerabilities

• reduce solid waste starting with a focus on 

food waste and constructions.



Public Health and Safety Actions

• bilingual community outreach on health-

related climate impacts; 

• hire full time regional emergency manager

• development of an Island-wide emergency 

preparedness, response and recovery plan; 

• establish a self-sustaining Island-wide CERT 

network

• One or more regional emergency shelters, 

stocked and staffed with certified volunteers

• implementation of the regional Community 

Wildfire Protection Plan.



Economic Resilience Actions

• establish an economic subcommittee to 

develop an Island-wide framework to adapt 

and diversify the economy 

• identify climate resilient job skills and 

careers, 

• train residents for climate-related jobs, and 

• support the transition of vulnerable 

businesses (fossil fuel-related businesses 

and those in at-risk locations).



Food Security Actions

• develop standards for climate-friendly farming 
practices; 

• ensure a consistent food supply is in place for 
the food insecure and during emergencies; 

• increase access to lands for the Indigenous 
community traditional practice; 

• increase aquaculture production; 
• Develop a business plan to analyze the 

potential for building an on-Island shellfish 
processing facility

• establish a training/mentoring program for 
aspiring fishers/hunters 

• SNAP/HIP and Fresh Connect accepted at 
Farmer’s Markets and local farmstands 



Energy Transformation Actions

• increasing efficient electric home heating, the 
use of electric vehicles, and solar energy;

• microgrids and battery storage at critical 
facilities; 

• advocacy for the transition of ferries to electric 
power; 

• collaboration with Eversource for sufficient 
electric grid capacity

• energy transition assistance for low-and-
moderate income residents is a priority.

• all Island towns adopt proposed net zero 
building code

• all new construction and major renovations in 
all six towns are required to be 100% electric



Overarching Goals

• Framework for Land Use Decision Making

• Sustainable Source of Adaptation Funding

• Capacity Building for Climate Action



Moving Forward

The Vineyard Way website 
(www.thevineyardway.org)

The MVC will oversee 
and coordinate plan 
implementation

The Steering Committee 
will continue working 
together 

The Six Thematic 
Working Groups will 
each meet at least twice 
a year

An annual meeting of 
the entire planning team

Collaboration with The 
Island Climate Action 
Network (ICAN)



THANK YOU FOR YOUR TIME & FEEDBACK!

Please keep checking back on our progress at:
www.thevineyardway.org


