
The Vineyard Way:  
Connected to Our Past, 

Committed to Our Future

Implementing the 
Vineyard Climate Action Plan



We acknowledge that the land and water addressed in this 
climate action plan is the traditional land and water of the 

Wampanoag People. We acknowledge their reverent stewardship 
of the natural world, of which we are all a part. With deep respect 
for the Wampanoag community, we strive in this plan to nurture 

the natural environment that sustains us all. 



Climate Action Plan (CAP) Recap
• 20-year regional plan

• Over 100 residents participated in plan development

• Local consultant, locally driven

• Six Thematic Planning Areas
 
• Over 200 actions

• Each action has a lead organization responsible for 
implementation 

• Climate Action Week

• Steering Committee (now CAP Community Coordinating 
Committee that meets monthly for updates and 
collaboration)



Six Thematic 
Planning Areas



Fostering Ecosystem Resilience

Eel Grass Mapping 
Updated Vegetation Maps

Plant Local MV
Conservation Summit

Climate Action Fair 2024
A MA Municipal Vulnerability 

Preparedness (MVP) 
Program grant

Land Use, Natural Resources and Biodiversity 



Eel Grass 
Mapping

• Lagoon Pond
• Sengekontacket Pond
• Lake Tashmoo

To identify potential 
aquaculture sites

To help guide towns and 
potential aquaculturists

Aquaculture:

Traditional local 
food source

Shellfish filter 
pond water

Local jobs

Food Security
Goal #1, Objective #4 



Updated 
Nantucket and 

Vineyard  
vegetation 

maps

LUNRBIO
Goal #1, Action 1.2

Nantucket Conservation 
Foundation

Linda Loring Nature 
Foundation

Nantucket Islands Land 
Bank

Nantucket Land and 
Water Council
The Trustees



Plant Local MV
Focus Groups

• Homeowners like neat, orderly landscapes
• Landscape designers don’t use native plants
• It’s difficult to educate clients
• Not enough sources of native plants
• Green lawn aesthetic 
• Unaware of native plant beauty
• Not enough information about values of native plants

Focus Groups: landscape companies, homeowners, 
nurseries, Wampanoag tribal members

What are the barriers to using native 
plants and decreasing lawn size?

LUNRBIO
Goal #1, Action 2.1 



Plant Local MV  Booklet
Brochures

Nursery pop-ups

Collaboration:
Biodiversity Works

Vineyard Conservation Society
Polly Hill Arboretum

MV Commission

www.thevineyardway.org

Plant Local MV 
Education Campaign

LUNRBIO
Goal #1, Action 2.1

http://www.thevineyardway.org/




A Bonus - MVC Native Plant Pollinator Garden

• Practicing what we preach
• Site located on a main road
• Biodiversity Works Natural Neighbors Program design
• Signage LUNRBIO

Goal #2



Conservation Summit

• Review vegetation maps
• ID priority wildlife corridors to protect 

biodiversity and resilience to climate 
change

• ID areas for collaboration
• ID priority sites for protection

21 conservation practitioners

LUNRBIO
Goal #2, Action 1.2



Maximum Disturbance 

By 2025, a maximum % disturbance per acre is 
established for all new development over one acre, 

except for the purpose of restoring native habitat

Each town adopts regulations for maximum 
disturbance

CAP Community Coordinating Committee 
subcommittee is developing regulations

LUNRBIO 
Goal #2 Actions 3.1, 3.2, 3.3



2024 
Climate Action Fair

➢ Over 40 booths
➢ Portuguese translators 
➢ Biochar demonstration
➢ Plant Local MV panel 

discussions
➢ Wildfire panel discussion



Priority Action

Salt marsh health assessment and migration mapping 

Land Use, Natural Resources and Biodiversity 

LUNRBIO
Goal #1, Action 2.4

Salt marshes have superpowers! 



Floodplain Protection

• Working with town Planning 
Boards, Conservation 

Commissions and Climate 
Committees to update Floodplain 

Overlay District Bylaws and 
Wetlands Protection Bylaw

• Working with Shannon Hulst and 
Cape Cod Commission to help 

towns use model bylaws to guide 
updates

Goal: 
Updated FPOD and 
Wetlands Bylaws at 
2026 Annual Town 

Meetings  

LUNRBIO/TI&W 
Goal #1 Actions 2.7, 3.2

Transportation, Infrastructure and Waste

716 Vineyard pathways, 
where water will begin (or 

has begun) to flow inland for 
a given elevation

StormTide Pathways maps for 
guidance

Updating Bylaws



Priority Action

TI&W
Goal #1, Action 2.4
Overarching Goal #1

What to do about flooding of 
coastal roads?

Transportation, Infrastructure and Waste



Overarching Goal #1

Objective: By 2025, a collaborative 
framework for land use decision-making is 
developed that builds environmental and 

socioeconomic resilience. 

Framework planning to include 
assessments of the environment, 

transportation, and economy  

Priority Action

Seeking funding for framework and use of 
framework to plan for three vulnerable sites 



Solid Waste Report and Task Force 

Transportation, Infrastructure and Waste

In 2023, an estimated 2,110 
trucks went off-Island with waste 
and recyclables, or the equivalent 
of about 260 freight boats. 

TI&W
Goal #2, Goal #3, Action 3.1

How do we reduce waste?
How can we reduce costs?



• Surveyed health care professionals on 
climate/health knowledge

• Climate/health education at MV 
Hospital grand rounds

• Webinars: Air pollution, PFAS
• Tick educational materials in English 

and Portuguese
• Island CERT training (Community 

Emergency Response Team)

Public Health and Safety

Public Health Public Safety

Full-time regional emergency 
manager

Island-wide Emergency 
Preparedness, Response and 

Recovery Plan

Priority Actions

PH&S
Goal #2, Objectives 2 & 3, and Actions 1.3, 1.4

PH&S
Goal #1, Objectives 2 and 3



MV Public 
Food Forests

Goal: Public perennial 
food forests in each 

Island  town 

• Create design for Aquinnah food 
forest (site already determined)

• Identify potential sites for food 
forests in the other towns

• Develop a public toolkit to 
support food forest 
establishment

A MA Municipal Vulnerability 
Preparedness Program grant

Food Security
Goal #1 Action 3.4

Food Security



MV Agricultural Society - Island-wide standards for 
climate-friendly farming, Goal#1, Actions 2.1., 2.2

SNAP/HIP and Fresh Connect accepted at Farmer’s 
Market, Goal #1, Actions 3.1, 3.2

MV Fishermen’s Preservation Trust seafood cookbook for 
local seafood marketing; grant to donate over 5,000 
pounds of fish to Island Food Pantry
Goal#1, Objectives 5 and 6

MV Tick Program – venison donation program, Goal #2

MV Shellfish Group – partnering with The Nature 
Conservancy on an oyster aquaculture and restoration 
project, Goal #1, Action 4.3

Food Security



Economic Resilience

Priority Action
Report on Economic Impacts of 

Climate Change on Martha’s 
Vineyard

ACE MV – local employer needs 
assessment survey and Planning and 
Capacity Building grant for on-Island 
clean energy job training (MA Clean 

Energy Center)

Economic Impacts Report:

• Climate change impacts to Island 
economy

• Cost of doing nothing
• Financial incentive for leaders to act
• Data tool for grant applications

Economic Resilience 
Goal #1

Economic Resilience 
Goal #1, Actions 3.1, 3.2,3.3



Overarching Goal #2: Reliable and Sustainable Sources of Funding

Climate Adaptation 
Fee Committee



MV Vision Fellowship
MVC Fellows

Develop a demonstration project to 
evaluate the potential value of 

biochar in sequestering carbon and 
benefitting soil restoration, 

biodiversity, wildfire management, 
and water quality

Hire a Climate Communications 
Specialist to conduct strategic 

communications that support CAP 
goals and objectives

Implement CAP Energy 
Transformation actions

Biochar
Climate Communications 

Specialist
Energy Planner

LUNRBIO
Goal#1 Action 2.6

CAP Thematic Area
Energy Transformation

Overarching Goal #3
Action 1.2

Overarching Goal #3: A Team of Climate Change Professionals (Island-wide)



MVP 2.0

o MVC received a grant to guide the MVP 2.0 process for 
the six towns

o Keeps towns eligible for MVP action grants

o Review climate resilience priorities form original MVP  
project

o Focus on equity, vulnerable populations 

o $50,000 in seed money for each town to help 
implement and equity-based priority project 

Low income
Non-English speaking

People with existing health 
conditions

Older adults
People who work outdoors

First responders
People living in areas of high 

climate-related events 
(floods, wildfire)

Equity (A CAP Guiding Value)



Challenges

Every action has a lead but:
• MVC is lead for too many 
• Leads move on

• Coordinating with six towns

• Emergency Management planning

• Funding 

• Capacity (staffing - all organizations, towns)

Climate Action Plan Lessons 



Climate Action Plan Lessons

Rewards

• Collaboration with Island non-profits

• A strong working relation with the MVP program

• Successful community engagement: Climate 
Action Fair, Climate Communications Specialist

• Building relationships with local and regional 
organizations 

• CAP CCC Committee – towns, Tribe,  NAACP, 
County, MVC, staying connected, collaborating 



Island-wide Climate Action

o Leaf blower regulations (Vineyard Conservation Society)
o MV State Forest Task Force (MVC)
o Emergency access to MV Hospital study (Oak Bluffs/MCZM grant)
o Updated Edgartown Harbor Plan (Edgartown/MVC/MCZM)
o Oak Bluffs Climate Adaptation Study (Oak Bluffs)
o Raise Menemsha docks (Chilmark)
o Up-Island Watershed Management Plan (MVC)
o The Great Ponds Series, 3 documentaries (Circuit Films and VCS)
o Wampanoag Tribe of Gay Head (Aquinnah) Climate Adaptation Plan
o Oak Bluffs Tree Stewards – planting trees in recreational green space

It’s Not Just the Climate Action Plan



Wampanoag Voices:

 Enriching the Climate Conversation
Panel Discussion

Nature Pause
Q & A

Intentions

Stillpoint 
3 – 5 pm

Sunday, June 22, 2025
20 Stillpoint Meadows Road

West Tisbury

Space is limited – please preregister at 
durkee@mvcommission.org 



“Stop burning fossil fuels and move 
to higher ground.”

Jeff Goodell, author
 The Water Will Come

Liz Durkee
Martha’s Vineyard Commission

Climate Change Coordinator
durkee@mvcommission.org

Vineyard Climate Action Plan
www.thevineyardway.org

mailto:durkee@mvcommission.org
http://www.thevineyeadway.org/
http://www.thevineyeadway.org/
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