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\Why Supply Chain Resilience?

* Disruptions from sea level rise, wave actions, storm surge, high winds
e Logistical challenges: mechanical failures, workforce shortage

* lLack of storage — 2-day of food supply to meet needs on island

— Supply Chain as Priority in 2022 Vineyard Climate Action Plan
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 Limitedlocal production capacity -
* Geographic isolation that constrains redundancy
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e Coastal resilience focus
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- Flooded Five Corners -
the access road to the Vineyard
Haven Terminal in Tisbury, MA,
September 13, 2026

* Flood risks rise - ferry terminals, barging facilities, access roads
~» Data gaps limit ability to prioritize sites + facilities for adaptation
* Fair weather flooding disruption as soon as 2030
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Reliant on informal coordination + institutional knowledge
Fragmented planning and decision-making




2| /ey-quality elevation ; /
data for key terminals
Engage with adaptation
projects in Fairhaven + New
Bedford waterfronts

Explore diveF‘sjfying mainland
por R

Regional planhing.agreeme
across the islands\.
¥




R

Tisbury

(]
-

a
w
u
u
L

L
L
L
U
L4
&

Chilmark

Aquinnah

Build island-wide capacity to ensure the regionally critical
access to the Vineyard Haven Terminal + Hospital

<+«— MVP Action Grants FY27 + 28
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